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Community Transportation Peer Group Summary
FY 2020 NCDOT Public Transportation Division
Community Transportation Operating and Financial Statistics Report

Number of Systems in Peer Group: 6
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Trips Miles Hours Federal Funding State Funding Local Funding
Minimum 15,004 117,838 7,296 $0 $0 $188,815
Average: 130,138 1,213,260 82,996 $591,787 $482,966 $1,724,499
Maximum 407,675 3,386,927 284,542 $2,376,645 $905,112 $5,213,471
St. Dev.: 149,758 1,415,610 110,234 $909,980 $365,222 $1,989,346
Average Trips in Thousands Average Miles in Thousands Average Hours in Thousands
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70
100 - 1000 60 1
80 - 800 - 50 -
60 - 600 - 40 1
40 - 400 - 307
20
20 - 200 - 10 1
0- 0 0 -
2020 2020 2020
Trips, Miles, and Hours By Mode Trips By Funding Type
Mode Trips Miles Hours
19%
DR DO-Demand Response Directly Operated 113,410 881,959 51,966
DR PT-Demand Response Purchased 553,849 6,280,384 438,237
MB DO-Fixed Route Directly Operated 53,623 117,217 7,771 215%
MB PT-Fixed Route Purchased 59,946 0 0
TOTAL 780,828 7,279,560 497,974 B Medicaid
O NonContract
Efficiency By Mode B Other Contract
Trips Per Mile Trips Per Hour Trips by Day Type
6%
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Benchmarking Statistics

Demand Response (DR) All Modes
Acceptable Median  Superior Acceptable Median  Superior
Cost Per Trip: $29.33 $26.34 $23.35 $33.12 $25.96 $18.79
Subsidy Per Trip: $9.71 $8.39 $7.06 $11.42 $9.35 $7.28
Trips Per Hour: 1.24 1.82 241 0.59 1.86 3.12
RGP Index: 0.30 0.46 0.62 0.08 0.54 1.00

Low numbers for $ values, high numbers for performance are best
Superior = value at 85th percentile

Median = value at 50th percentile

Acceptable = Median - (Superior - Median)

Cost Per Trip By Year ( All Modes ) Subsidy Per Trip By Year ( All Modes )
Administrative and Operating Funds Only Administrative and Operating Funds Only
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Subsidy per trip is calculated using the total amount of Federal and State administrative and operating funds a transit system received divided by the total

number of trips. Cost per trip is calculated using the total system expenses divided by the total number of trips. RGP Index (Non-contract trips per non-
urban population) is a measure of transit service offered to the general public as opposed to transit dependent populations.

Administrative and Operating Funding Sourc

Data Summary (All Modes)

OFederal
State 2019 2020 9% Change
B Local Reportable Incidents: 19 11 -42%
Reportable Fatalities: 0 0 0%
Reportable Injuries: 22 5 -17%
Miles: 7,224,099 7,279,560 1%
17% Hours: 502,997 497,974 -1%
Total Trips: 939,211 780,828 -17%
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