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4 FY 2020 NCDOT Public Transportation Division
Community Transportation Operating and Financial Statistics Report

Number of Systems in Peer Group: 24
Minimum Average Maximum Std. Deviation

Population Per Sq. Mile: 10 65 137 27
Highway Miles Per Sqg. Mile: 0.47 1.33 1.92 0.36
Elevation Range (in feet): 50 1,009 5,214 1,613
Trips Miles Hours Federal Funding State Funding Local Funding
Minimum 8,091 93,640 3,209 $65,592 $18,947 $14,851
Average: 101,412 398,770 21,232 $343,906 $257,576 $338,719
Maximum 1,649,979 925,513 73,781 $1,850,852 $1,398,169 $966,457
St. Dev.: 330,305 226,616 15,651 $357,022 $286,210 $235,232
Average Trips in Thousands Average Miles in Thousands Average Hours in Thousands
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Trips, Miles, and Hours By Mode Trips By Funding Type
Mode Trips Miles Hours
9% 8%
DR DO-Demand Response Directly Operated 753,653 8,197,603 421,883
DR PT-Demand Response Purchased 28,133 435,043 19,310
MB DO-Fixed Route Directly Operated 1,652,106 937,841 68,379
MB PT-Fixed Route Purchased 0 0 0
TOTAL 2,433,892 9,570,487 509,572 @ Medicaid 83%
O NonContract
Efficiency By Mode B Other Contract
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5%
MB PT
MB DO 1.76 24.16
DRPT 0.06
DRDO M 0.09 1.79
95%
O Weekday
0.00 0.50 1.00 1.50 2.00  0.00 10.00 20.00 30.00 B Weekend

Date Printed: 4/14/2021 0 ITRE Data last updated on: ~ 3/12/2021



Peer Group

A

Community Transportation Peer Group Summary
FY 2020 NCDOT Public Transportation Division
Community Transportation Operating and Financial Statistics Report

Benchmarking Statistics

Page 2

Demand Response (DR) All Modes
Acceptable Median  Superior Acceptable Median  Superior
Cost Per Trip: $31.25 $25.30 $19.36 $26.34 $22.38 $18.43
Subsidy Per Trip: $18.63 $14.77 $10.90 $16.94 $13.69 $10.44
Trips Per Hour: 1.19 1.74 2.29 1.06 1.79 2.52
RGP Index: 0.00 0.42 0.90 0.00 0.47 1.17

Low numbers for $ values, high numbers for performance are best

Superior = value at 85th percentile
Median = value at 50th percentile
Acceptable = Median - (Superior - Median)

Cost Per Trip By Year ( All Modes )
Administrative and Operating Funds Only

Subsidy Per Trip By Year ( All Modes )
Administrative and Operating Funds Only
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Subsidy per trip is calculated using the total amount of Federal and State administrative and operating funds a transit system received divided by the total
number of trips. Cost per trip is calculated using the total system expenses divided by the total number of trips. RGP Index (Non-contract trips per non-
urban population) is a measure of transit service offered to the general public as opposed to transit dependent populations.

Administrative and Operating Funding Sourc

Data Summary (All Modes)

OFederal
State 2019 2020 9% Change
B Local 37% Reportable Incidents: 6 9 50%
Reportable Fatalities: 1 1 0%
Reportable Injuries: 3 10 233%
Miles: 11,038,059 9,570,487 -13%
Hours: 569,688 509,572 -11%
Total Trips: 2,776,631 2,433,892 -12%

27%
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